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To

State Directors,
Nehru Yuva Kendra Sangathan,
Haryana, Maharashtra, Kerala, and J&K.

Sub: - Release of Fund and Guidelines for Organizing North East Youth Exchange Programme (NEYEP) -
reg.
Theme of Programme: “Sankalp Se Siddhi”
1. Please find enclosed herewith the detailed guidelines and tentative time schedule for the organization of
North East Youth Exchange Programme (NEYEP), 2017-18.
2. The total fund of Rs. 99,18,000/- is being released by Accts section, NYKS Hatrs to PAO Zone, NYKS, Alipur,
Gandhinagar, Lucknow and Guwahati for transfer to concemed State Director, NYKS as per the details given

at Annexure 13 (a & b).
3. The NEYEP would be hosted by NYK, Hissar (Haryana), Pune (Maharasthra), Thiruvananthapuram

(Kerala) and Jammu (Jammu and Kashmir)

4. You are requested to initiate the process for organization of the NEYEP at the earliest and submit the Plan of
Implementation to NYKS Hars by 30t December 2017 positively for appraisal of MHA,

5. Schedule of events should be planned in rational manner and scope for inspection visits & surprise visits
should be incorporated in the programme. Vigilance compliance must be ensured.

6. While referring the enclosed time schedule, ensure to send the exact dates and venue of the NEYEP by
30t Dec, 2017 to concerned State Directors for sending the participating teams with a copy to NYKS Hatrs.
The same would be shared with Ministry of Home Affairs. It would enable the Ministry and others to plan their
visit to NEYEP.

7. Inviting the teams of NEYEP will be the prime responsibility of the host State Director, NYKS. The SD,
NYKS, Haryana, Maharashtra, Kerala and Jammu & Kashmir will confirm the participation of the participating
States. It will be the duty of State Director, NYKS, Haryana, Maharashtra, Kerala and Jammu and Kashmir to

invite participating States at the earliest, and the confirmations are received immediately.
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8. The participants and Team Leaders must be selected by 15t Jan, 2018 positively as per number allotted to
them. In this regard please see page no. 9 and Annexure -9 of enclosed guidelines.

9. Participating State Directors, NYKS Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland,
Sikkim and Tripura State are advised to take necessary steps to ensure that teams and Team Leaders are
selected as per the guidelines, send the list of host State Directors, NYKS, and get them ready to participate
inthe NEYEP as per the directions and schedule enclosed.

10. Itis important to note that the participating States would organize briefing session before the departure
of the participants. Similarly, a joint de-briefing & feedback session should be organized on the arrival of
participants after completion of the programme. During the feedback session activities and their plan
of action for the participants be prepared and followed up. The report on the same & plan of action should
be submitted to NYKS, hqtrs. The venue wise and district wise details of participants and team leaders is
attached at Annexure-12,

11. Similarly, at the venue i.e. Hissar (Haryana), Pune (Maharashtra), Thiruvananthapuram (Kerala) and
Jammu (Jammu and Kashmir) two sessions viz. expectations of participants (Annexure 11a) and
feedback about programme (Annexure-11b) from participants should be conducted.

12. Besides above, from time to time live feedback of participants on Video should also be taken during the
programme and submitted along with reports to NYKS Hars.

13. Local district/State units of NSS and NCC be coordinated for this programme and involved during the camp
as per their suitability.

14. The organsing Kendra should ensure

a) Mobilising extra resources for the programme

b) Organising innovative programme as well as ensure conduct of activities mentioned in the
guidelines.

¢) To make the theme- “Sankalp Se Siddhi” for this programme.

d) In the Resource kit, Booklet containing schemes of Govt. of India National Flagship be
prepared and given to all participants

e) The programme Video Film is developed professionally and submitted to NYKS Hatrs.

15. Awareness on National Flagship Programmes of Government of India for Financial and Social inclusion
should be created. The participants would be sensitized & made aware of the following areas of National
importance

« Union Government Flagship Programmes for Social and Financial inclusion
o Prevention of Drug Abuse, Alcoholism and other substances
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