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Nehru Yuva Kendra Sangathan 

Ministry of Youth Affairs and Sports, Govt. of India 

 

Funding and Support Agency:- 

National Mission for Clean Ganga 
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Department of Water Resources, River Development and Ganga Rejuvenation, GoI. 
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Project: -  “Involvement of Youth in Namami 

Gange Programme” 

 

Implementing Agency: Nehru Yuva Kendra Sangthan (NYKS), Department of 

Youth Affairs, Ministry of Youth Affairs and Sports, Govt. of India 

 

Funding and Collaborating Agency: National Mission for Clean Ganga (NMCG), 

Ministry of Jal Shakti, Department of Water Resources, River Development and 

Ganga Rejuvenation, Govt. of India 

 

Goal: Contribution Towards abatement of pollution of River Ganga and Conservation 

through youth and public participation  

 

Objective: 

 Develop a Cadre of trained and highly motivated local youth to take up 

envisaged activities under the project.  

 Establish an institutional mechanism at different levels of the project for 

support, guidance, transparency. 

 Sensitize and mobilize support of local youth and villagers pertaining to 

prevention of pollution of river Ganga and measures for its conservation. 

 Generate awareness and educate target audiences about the consequences 

and impact of polluted Ganga. 

 Provide information on existing government programmes, schemes, and 

services pertaining to construction of toilets, water harvesting, conservation 

etc. for clean Ganga.  

 

Coverage: At present project covers 2,336 Villages in 219 Blocks of 29 districts of 4 

States viz. Uttarakhand, Uttar Pradesh, Bihar and West Bengal along river Ganga.  

 

Project Duration: November 2019 to June 2021 (20 Months) 

 

Budget:  Rs. 9,90,27,800 

 

Fund Received: 4 Crore   

 

Fund Disbursed to targeted Field Offices of NYKs at State & District level: 3.40 

Crore 
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Project Activities: 

 

A. Preparatory, setting up of Institutional Mechanism, Capacity Building 

and Advocacy 

 

 Finalization of Project Guidelines and sharing with NYKS State Directors and 

District Youth Coordinators for implementation 

 Selection and Deployment of Project functionaries viz. Project Assistant at 

National level; State Project Assistant at State level;District Project Officer at 

District level. 

 Formation and Activisation of Youth Clubs in 2336 Villages targeted under the 

Project. 

 Identification & Selection of 50 Spearhead Team Members in each of 29 

Districts (29 districts x 50 youth = 1450 youth)  

 Identification and selection of Ganga Doots from 2,336 villages @ 10 per 

village (2336 villages x 10 Ganga Doots = 23,360 Ganga Doots)  

 7 days Training of 50 spearhead Team of Youth Leaders in each of 29 

districts. Total 1450 youth  

 Cluster of Villages level 2 days Trainings of 23,360 Ganga Doots (a batch of 

50 Ganga Doots in each training)  

 State level Launching& Advocacy of the project in four States (Uttar 

Pradesh, Uttarakhand, Bihar and West Bengal)  

 District Conventions- One District Convention with participants of 200 

participants in each of 29 districts (Total 5800 participants) 

 

B. Village Level activities to achieve the objectives of the project  

 

1. Awareness Creation and Mobilization of Communities for Clean Ganga - a 

minimum of 2 activities in a month in a village. (2336 villages x 2 activities in a 

month x 12 months) = 56,064 activities 

 

2. Cleanliness Drive activities in Villages - a minimum of one activity in a 

month in a village. (2336 villages x 1 activity in a month x 12 months) = 28,032 

activities 
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3. Plantation Drive for medicinal plants and native tree species and as locally 

available & provided by Forest and Horticulture Departments - a minimum of 2 

activities in a month in a village during Monsoon and plantation period – 3 

months. (2336 villages x 2 activity in a month x 3 months (June, July and August 

2020), and during any suitable time period. 14 lakh plants 

 

4. Motivation and facilitation to promote making villages Open Defecation 

Free (ODF) - a minimum of one activity in a month in a village. (2336 villages x 1 

activity in a month x 12 months) = 28,032 activities 

 

5. Door to Door Personal Contact and Peer Education Program - a minimum 

of one activity a month in a village. (2336 villages x 1 activity in a month x 12 

months) for awareness and motivation = 28,032 activities 

 

C. Impact Assessment & End Term Evaluation 

By Third Independent Party and submission to its report/findings to NMCG 

 

Achievements under the Project 

 

1. Setting up of Institutional Mechanism 

 

 Prepared Project Guidelines and shared with concerned NYKS State Directors 

and District Youth Coordinators for implementation. 

 Deployed Four Project Assistants in 4 States (Uttrakhand, Uttar Pradesh, West 

Bengal, Bihar) and 29 District Project Officers in 29 Districts under the Project 

 Prepared  District and States Action Plans 

 2,336Youth Clubs have been formed in targeted villages on the banks of River 

Ganga. 

 20109 Ganga Doots have been selected out of 23,360 Ganga Doots,  

 2 Regional level Brainstorming, Orientation Training cum Planning Workshops 

have been completed in West Bengal and Bihar.  Remaining Workshop in 

Uttar Pradesh will be organised as soon as situation allowed. 
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2. Field Activities organised 

 

 164 activities of Swachhta Abhiyan around the River Ganga at 

Ganga Ghats in which 2924 youth participated.  

 Total 80,774 saplings were planted in all targeted villages under the 

project in which 70,608 local species and 10,166 medicinal plants 

planted. 

 332 Awareness rallies were conducted in which 7873 people 

participated. 

 278 Door to Doorpersonal contact activity were undertaken through 

which 23142 people benefitted. 

 162 Workshop/Seminars were conducted in which 12481 youth 

participated. 

 296 Distribution of IEC material activity were undertaken through 

which 17776 persons benefitted. 

 457 Sports competition in Ganga Village were conducted in which 

7938 youth participated. 

 207 Wall Writing/Slogan Writing were also done 

 630 Oath Taking Ceremony have been undertaken in which 15999 

persons participated. 

 353 Drawing/Debate competition activity were conducted in which 

16105 youth participated. 

 139 Plastic free Village activities were conducted in which 1981 

youth participated. 

 96 Motivational Lecture/Discussions were also conducted in which 

10321 youth participated. 

 151 Prabhat Pheries were conducted in which 8497 youth 

participated. 

 13 Street play were also conducted in which 1222 youth participated. 

 397 Meeting with Panchayats were conducted in which 8448 persons 

involved. 

 503 activity of sensitization/motivation of Ganga Doot by DYC/DPO 

in which 20409 youth participated. 
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 1200 Online awareness like messages, posters etc. through which 

35000 persons benefited. 

 40 activity as “Ghat par nahi Ghar par Campaign” were also 

undertaken by which 3640 persons benefited.  

 35 activity of Ganga Quest Online registration and participation in 

which 28801 youth participated. 

 

3. Activities conducted by NYKS other than Project Activities 

 

 Hon’ble Prime Minister visited Kanpur, Uttar Pradesh on 14th 

December 2019 in which NYKS participated in awareness activities like 

Oath Taking ceremony, Swachhta Abhiyan, Nukkad Natak, Rally where 

in 780 youth participated. 

 NYKS participated in Magh Mela 2020 w.e.f. 14th January to 21st 

January 2020 at Uttarkashi District of Uttarakhand State in which 

18,024 youth participated. 

 NYKS participated in Ganga Yatra Utsav w.e.f. 27th to 31st January 

2020 at Meerut district of Uttar Pradesh State in which 52 awareness 

and education activities were conducted  

 NYKS Participated in Great Ganga Run was organised on 15th 

September 2019 at Jawahar Lal Nehru Stadium, New Delhi in which 

505 youth were participated. 

 NYKS, Delhi participated in Namami Ganga Utsav 2019 at Major 

Dhyan Chand National Stadium, New Delhi on 4th November 2019 

organised in which 208 youth have participated. 

 

4. COVID -19 Prevention and Relief Activities during Lockdown 

 

 4363 Awareness creation activities have been done with 50,840 total 

number of Beneficiaries 

 1927 Publicity and Announcement have been made through 

loudspeakers with the benefit of 6,71,715 villagers  

 1478 Food Distribution Activities and management of Supply chain 

have been done to 64654 people 



Page 8 of 60 
 

 71 activities of preparation and distribution of relief Material have been 

done with the benefit of 2865 people 

 1754 activities of making face mask and distribution of mask have been 

done for 76851 persons. 

 727 activities of Soap and Sanitizers distribution to 27709 

 321 activities of villages sanitization have been done in 24450 villages 

 514 activities of registration in Arogya Setu App and IGot Diksha App 

have been done and the total number of persons registered is 1,30,003 

 48 Health Checkup Camps were also conducted with the benefit of 350 

persons 

 17,824 activities of Social Media Awareness Campaign were also 

undertaken to 2,78,145 persons. 

 1157 activities of COVID Awareness Campaign through Wall Painting, 

Sand Painting and Drawing and total number of persons benefitted is 

7504 

 117 Ganga Quest Activities have also been done with the benefit of 

1680 persons 

 110 Zoom meeting was also conducted during the lockdown between 

Ganga Doots and District Project Officers 

 74 activities for maintaining social distancing in banks, markets, shops, 

petrol pumps were also undertaken.  Total beneficiaries are 600 

people. 

 2180 tree plantation activities were also conducted. 
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Photos of Namami Gange Activity 
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Photos of Covid-19 Activity 
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Press Cutting of Namami Gange Activity 
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Press Cutting of Covid-19 Activity 
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